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Welcome to our Annual Report for 2021; a year that
has again been overshadowed by the Coronavirus
pandemic and which has presented many challenges
for all of us, including the Kinning Park Complex. The
Board of Trustees would like to begin by extending
our thoughts to those of you who have suffered over
the last year, and to thank the Kinning Park Complex
Staff and Volunteers for continuing to provide much-
needed practical support, advice and comfort to our
Members and each other. We all look forward to a
sunnier 2022.

So… it has taken a lot longer than we had originally
expected but we are finally about to reopen our shiny
new building following the extensive renovation
programme. While the building has been closed over
the last two years the roof has been replaced, a lift
has been installed and the heating has been
upgraded to ensure that we really are looking at a
bigger, brighter, warmer (and accessible) future.
Alongside the physical improvements to the building
we have been looking at how we make best use of the
spaces and how we create and support a truly
collaborative environment that makes a real
difference to our Members and the local and wider
community. We are looking forward with immense
pride to welcoming everyone back to KPC in February
2022… 

Also during 2021, we said goodbye and good luck to
Martin Avila, Kinning Park’s much loved and
respected Director. Martin moved on to pastures new
in July 2021 and we made the decision not to replace
him for now but to look at how our existing Staff
Team could, in the short term at least, fill his (very
large!) boots. We took the opportunity while the
building has been closed to consider how we might
structure ourselves to ensure we make best use of the
fantastic skills and experience we have in our staff
whilst also providing opportunities for our
membership to be more involved in and to influence
our activities. We have done this by establishing a
series of Subcommittees to work with the KPC Board
of Trustees; these are Operations, Finance,

Foreword
Communications & Marketing, People, and Projects &
Communities. Alongside Martin’s departure, we are
also saying goodbye to KPC’s Secretary Arthur
Nicholls, who over the past years and months has
played a crucially important role in overseeing the
Renovation Programme and getting us to where we
are now. In March 2022 we will bid farewell to our
Treasurer Gloria Murray, with whose skills, knowledge
and guidance our financial management has been in
a much better state! We are all extremely grateful to
Arthur’s and Gloria’s contribution over the past 5+
years and wish them both well. 

With Arthur and Gloria’s departure and our desire to
strengthen the links between the Board, our Staff
Team and our Membership we launched a
recruitment campaign for Board and Subcommittee
members.

We have been greatly encouraged and delighted by
the volume and quality of the responses and look
forward to welcoming a number of new Trustees to
our Board at the AGM.

Over the last year, we have launched new
programmes including the Local Place Plan (Because
We Say So!) and Community Wellbeing and
Participation. Although we strived to continue
delivering community meals (when restrictions allow)
our new kitchen and catering facilities (and new chef!)
will ensure we can go on to do bigger and better
things once we are back in the building. We also now
have a great outdoor space for other activities, and
lots of plans and ideas for 2022. We have a lot to be
thankful for as none of this would have been possible
without the continued support of our Funders,
Members, Volunteers, Staff and Trustees – we thank
you all.

And we are excited and proud to welcome you all
back to the Kinning Park Complex!

January 2022
Gill Duffelen

https://docs.google.com/document/d/1YEfqCMp0pIH-U7l_B1xMRzdwnJdPnMAE/edit


CLD lead Nicky worked with Planning Aid
Scotland and local people living along
Paisley Road West to develop a
‘sustainable and active travel plan’ for
the area. This is due to be published in
Spring 2022. 
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As the building renovation programme experienced further delays and rising costs, KPC 
re-evaluated the proposed development of the site adjacent to the KPC building and the red
blaes pitches in Plantation. We will work towards envisaging these projects in the future.
Making KPC bigger, brighter and warmer remains our priority. We welcomed Nicky to KPC to
lead the new Community Learning and Development (CLD) team.

We launched our Community Response
Project funded by GCVS which is part of
Glasgow City Council’s pandemic
response services via Glasgow Helps.
This meant that we could continue to
deliver food and other essentials to those
self-isolating or shielding like our A-OK
project let us do in 2020. We are funded
to continue this service until
31st March 2022.

MAY
After 6 years with the organisation,
our Director Martin announced he
would be leaving his role at the end
of July. The KPC team has spent the
time since reassessing our
leadership structure.

We welcomed Frankie to our Community
Learning and Development team to work
alongside Nicky and we spent most of
the month having conversations with
individuals and organisations looking to
make KPC their home. 

WELCOMENICKY!

WELCOMEFRANKIE!
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While our Community Learning and
Development team and Events and
Communications team got involved
supporting our local Paisley Road West
Fest with local residents and other
community groups to develop lively
cultural and community events and
conversations in our local
neighbourhoods, the rest of the team
focused on finding a new temporary space
for our café and digital inclusion sessions
to take place until the end of the year. 

Introduction

JUNE
Local Because We Say So! workers, volunteers and activists joined up with the Planning
Democracy team to learn about and discuss the Scottish Government’s new National Planning
Framework 4 and produced a short film campaigning for more community power in planning.
We hosted our final KPCafé at Clyde Community Hall before taking a much needed break for
the Summer and focusing on moving back into the building.

Our Community Wellbeing and
Participation team made the most of the
warmer weather organising community
walks while our KPCafé Team organised
a pop-up meal at Glasgow Autonomous
Space. However, we faced further delays
opening the building.

JULY AUGUST
Our CLD team presented to the Scottish
Urban Regeneration Forum (SURF)
conference on ‘20-Minute
Neighbourhoods’, advocating for a more
radical approach to prioritising community
experience, needs, and desires.

SEPTEMBER

PAISLEY ROAD WEST FEST
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OCTOBER
We were excited to launch our new
website and logo. We’d spent the last year
working with Bold Studio on our new motif
while our Communications team
developed a new website. Our KPCafé
restarted again, this time from Ibrox Parish
Church which has been our base since.

Our Community Food team have
continued to provide regular community
meals over the past few months which
hasn’t been straightforward, moving
locations on a number of occasions as
well as not always having the facilities they
need,  but despite that they’ve carried on
delivering. We also welcomed new Chef
Hannah to the team just before the
festive break. 

Introduction

Due to delays with the renovation project,
we had to cancel our COP26 plans but
we made it to the Climate Justice march,
proudly displaying our banner which was
made by staff and community members.

NOVEMBER

Preparation for reopening the building
and hosting our 3rd AGM in March has
been our focus. We are also excited to
welcome new Trustees and Members to
the Board and Subcommittees
next month.

JANUARY 2022DECEMBER

WELCOME

HANNAH!

AGM 2021

MAR
CH
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The Building Renovation
We anticipate returning to the Kinning Park
Complex building in Mid February 2022, 18
months after renovations began and 27
months since the building closed to the public.
To date, the project has had an investment of
£2,760,000. We will offer an exciting, diverse
range of community activities to ensure the
building provides for its local community, the
wider Glasgow area, and beyond. 

We are excited to welcome around 25
organisations and individuals as tenants to our
refurbished private and shared offices and
studios over the next few months. Our brand
new commercial training kitchen, renovated
halls and new meeting rooms will provide
excellent facilities to support those doing good
work in their communities.

Accessibility has been at the forefront of our
minds throughout this process. We hope that
adding a lift to all floors amongst other
elements will make our building the first choice
for many when looking for a space to host
events and activities.

We know the investment in this community-
owned building will bring more stability to the
organisation and strengthen the work we do in
the community for years to come.

KNOCK

KNOCK

"

The KPC Renovation project has faced a difficult year. With ongoing Covid restrictions and material delays we
unfortunately missed the opportunity to reopen in Summer 2021 as planned. Although the last 6 months have been

testing, the KPC Team have continued to adapt, to run their projects and support our community members
throughout. We’ve been fortunate to get site visits during the construction and watch the changes to the building,
seeing how much work has been put into making the building accessible, safe and beautiful has been a privilege

and a joy. I cannot wait for us all to be home in the brighter, warmer KPC and for us to open
our doors to all our friends.

Racheal, Operations Manager6

"
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Rebrand
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"
"

We felt that a refurbished building needed a
new logo and a new website to go with it. We
spent months working with Bold Studio to
develop the right design. Accessibility, again,
was at the top of the list when designing our
new motif. 

We are home to many things, campaigns,
classes, studios and offices, celebrations and
conversations, so what better representation
than a mirror image of the building itself.

The colours on our motif are contemporary
shades of the palette used inside the building
on each floor to help you find your way
around. 

We've also kept the outline a little rough
around the edges because KPC isn't a place for
boring straight lines. We are full of colour,
energy, life and hope.

Our Communications team, Clare and
Veronika, spent months working with the rest
of the staff team to design a website that we
hope provides an easy user experience for all
the different reasons people visit us online.

Once the building reopens, our new online
booking system will go live, making it easy for
Members to book one of our spaces for events,
meetings and activities. 

 I was extremely happy that I got the opportunity to create the KPC website. It was fun to
explore and build a user experience that will fit and work not just for one particular audience

but for anyone who might find themselves stepping in our world.
Veronika, Communications Assistant
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The KPCafé is the heart of our organisation.
The ongoing pandemic and renovation project
has meant that the KPCafé has taken several
different formats and been hosted in various
venues over the past 12 months so we could
keep it open.

Adapting to changing Government guidelines,
we’ve provided everything from visits by
appointment only to community members who
have difficulty accessing and cooking food and
struggle with their mental health to open “as
normal” drop-in community meals with film
screenings and craft activities. 

People Supported

Total Grocery
Packs

615
Total Volunteer

Hours

715

The KPCafé
Our Food team expanded at the beginning of
this year as we welcomed Jamie and Mathilde
in the spring. Both had been active Members
and Volunteers with us previously.

We’ve hosted meals in Clyde Community
Hall, Ibrox Parish Church and Glasgow
Autonomous space. We’ve hosted a digital
cafe where community members could join
for conversation as well as providing our
'Meals Matters' cookery workshop programme
online, teaching people how to cook low-cost
healthy meals at home. 

Cafe Visits

1138 262
Est meals

7368

KPCafé Statistics 2021
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Since February 2021 Johnny and Lindsey, our
Community Food team have been working
with Volunteers to help with emergency support
requests. These are from community members
we have regular contact with, and via
‘Glasgow Helps’, a directory of support
organisations from across the city that help
people get the support that they need.

This service has been available 24 hours a
day, 7 days a week. Since the project began
we have supported 66 families, distributed
over £2000 worth of shopping vouchers
assisted with delivering tech to improve access
to digital devices and the internet, prescription
pick-ups and cooked food deliveries. The
project has recently expanded to include
laundrette services and dog walking. At the
moment the project is running until March
2022 but we are hopeful to keep it going
beyond that!

We launched our Digital Inclusion Project in
summer 2021. Since the beginning of the
pandemic, one of our main aims was to
support community members to get online by
providing tech support, finding funding for
data packages and securing new and
refurbished devices for those who are digitally
excluded. Being able to stay in touch with
family, and friends, enjoy recreational
activities and continue with education as
classes moved online was of paramount
importance. Our digital inclusion project was
designed in response to community members
vocalising their needs for a digital support
service for a range of needs. As a result, this
project has provided 1-2-1 sessions with our
Digital Inclusion Officer Frankie offering
practical support tailored to individual needs.
We have continued to secure and distribute
devices where possible.

Delivered Tech
to improve access to
digital devices and

internet

Supported
Families

66

Distributed
Shopping Vouchers

£2000+

Cooked Food
Deliveries

Community Response Team
Digital Inclusion
Community Response Team Digital Inclusion
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Because We Say So!
Local Place Plan
The Kinning Park Complex is now a
community-owned building, and the
organisation is working towards becoming
more member-led. We are passionate about
working with local people to build community
power and knowledge, so citizens are
empowered to have more say and control over
land, buildings and services in their
neighbourhoods. 

Because We Say So! is a project to do just that.
Our Community Learning and Development
Team Nicky and Frankie, alongside placement
students, are working with the neighbourhoods 

Ibrox, Cessnock, Kinning Park, Plantation,
Kingston and Tradeston to support local
people and grassroots groups and projects to
develop their community and neighbourhood
spaces to improve everyday life, health and
wellbeing outcomes, and the range and
quality of activities, events, and services they
engage in. 

In the past year, Because We Say So! has
supported the development of seven new
grassroots community groups including
Kingston DIY Skatepark, Friends of Festival
Park, The Clydeside Crafters, Elizabeth Street
Community Garden, and Southside
Environmental Action.

BECAUSE

WE SAY SO!
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Because We Say So!
Local Place Plan
Exploring a number of underused and derelict
spaces, they held events and activities on these
sites in September 2021 as part of the local
festival Paisley Road West Fest. The work will
inform a Local Place Plan, an official document
submitted to Glasgow City Council that should
lead any future planning and development in
our local area. You can find out more at
www.becausewesayso.scot. 

The project has also created an action plan for
active and sustainable travel for the Paisley
Road West area with support from Planning
Aid Scotland. 

Going forward Because We Say So! seeks to
develop a network of local groups, projects,
and organisations to co-design our local
place plan, coordinate events and activities
across the area, and develop a robust
strategic funding strategy to support the
neighbourhood and community developments
local people want to see.

In addition, the team are working with a
number of local groups and organisations to
facilitate a peer-led youth organisation to
develop a programme for the empowerment
of young people in community and place, and
represent young people’s aspirations and
intentions across the area. 

40+
Public sites -

working towards
community control

Volunteers recruited
across Tradeston,

Kingston, Kinning Park,
Plantation, Cessnock

and Ibrox

Supported new
grassroots

community groups
 

78
Public engagement

sessions

50+

Because We Say So! Statistics 2021

Created an action plan for active and sustainable
travel for the Paisley Road West area

Re-established an annual community and arts
festival for the local area

12
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Community Wellbeing and Participation Statistics 2021

The Community Wellbeing
and Participation Team
The Community Wellbeing and Participation
Team makes it easier for our community to
participate in everything we do from accessing
services and information through to
volunteering and making new friends. Through
contact with community members over the
phone and in person, in the cafe, they have
offered a regular space to people to talk and
have worked hard to share resources and
information relevant to them. The team has
tried to do this in the most accessible ways
possible, explaining information in detail with
people and where possible in the language
they are most comfortable using. They are
alway working on ways our organisation can
be more inclusive and create a space where 

our community members can freely express
any feedback on how we can provide
improved services and experiences. Katy,
Rago, Dylan and Kevin often go above and
beyond to support and refer individuals to
other services based on individual needs.
The team has supported community members
to enroll in services or be involved in activities
that are meaningful for them. This has
included interpreting for those who speak
Amharic or Spanish. Over the past year
they’ve organised park walks and visits to
places like House for an Art Lover and Craft
Facilitator Stef created beautiful craft packs
focused on the environment and home
comforts.

487

Online Cafe Zoom
Attendees

33

Referrals to other
services

 Phone calls &
message exchanged

2,614

Delivered 
Craft Packs

100
Provided Digital

Devices

110

Got additional specific
guidance on average

a week

13

People attended
our Community Walks 

18

People in total got
weekly Support

190

13



Income Total:

£1,344,833

£182,925 

£32,500 

£3,467 

£636 

£41 

Grants

Covid Emergency Grants

Covid Grants from Council

Donations

Hall and Studio Hire

Membership fees

£1,025,545

£166,058

£203,720 

£0 

£4,566

Investment in Assets (from balance sheet)

Staff and building costs

Charitable costs

Fundraising costs

Support costs 

Grants
86%

Covid Emergency Grants
11.7%

Donations
0.2%

Investment in Assets
73.3%

Charitable costs
14.6%

Staff and building costs
11.9%

Support costs
0.3%

Finance
This is the second year of the new charity (SCIO)
replacing the old non-profit company (CIC) and the
old legal structure of the Kinning Park Complex.
These figures represent the income and expenditure
from April 2020 to March 2021. 

The majority of Grant Income (£1,418,192) related to
the renovation of the Kinning Park Complex whilst an
additional £75,024 related to project-specific grants
to help achieve our charitable objectives. Funding for
the renovation came from Scottish Government
Grants the Regeneration Capital Grant Fund, 
 Climate Challenge Fund and Animating Spaces.

The National Lottery Community Fund, The Robertson
Trust and Garfield Weston funded also funded our
capital project. During this year we have been in the
grip of the Covid-19 pandemic. Covid grants
(£215,425) made available to us ensured we
supported the community and those in need.

As the building has been closed while renovations
have been completed there is very little by way of hall
hire or trading activity. So we are raring to go now the
building is open and looking forward to welcoming
back our loyal tenants and the community. 

Thanks to Janine for bringing the fun into Funance! 

Expenditure Income:
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Information on how members can
get more involved in KPC activity

www.kinningparkcomplex.org | hello@kinningparkcomplex.org
Kinning Park Complex SCIO is a registered charity SC04839 

The work KPC does is driven forward by subcommittees led by our Trustees. In 2022 we look forward
to welcoming more Members to join subcommittees to support, guide, and influence the direction of
the organisation. We will elect a new Board of Trustees at our AGM on Tuesday 8th March to lead our
five new subcommittees designed to operate for the next two years. 

The Operations subcommittee oversees KPC operational activity and supports the KPC Staff Team in
their operational roles. We look for participation of individuals with experience of or interests in
Building Management, Facilities or Project Management. 

The Finance subcommittee welcomes individuals interested in the financial management of KPC
including fundraising, budgeting and financial compliance and reporting. 

The purpose of the People subcommittee is to support KPC's mission and values, including fair pay
and Equality & Diversity. This committee welcomes participation of individuals with experience of or
interest in human resources, health, safety & wellbeing, equalities or risk Management. 

The purpose of the Projects & Communities subcommittee is to oversee KPC projects and work within
the community including Community Wellbeing & Participation (CWP). This committee welcomes
participation of individuals with experience of or interest in community mapping, community Learning
& development, project delivery support, projects or consultation.      

The Communications & Marketing subcommittee supports KPC’s communications, including updating
members and our public profile. This committee welcomes individuals with experience of or interest in
marketing Campaigns, networking, fundraising or social Media.

Please contact us at hello@kinningparkcomplex.org for more information on how you can become a
member or get more involved. 

Operations

Finance

People

Projects and Communities

Marketing and Communications 

15

mailto:hello@kinningparkcomplex.org


Staff Team
Leadership Team

Board of Trustees

Communications Team

Community Learning and 
Development Team

Community Wellbeing and
Participation Team

Placement Students

Community Food Team
Operations Manager
Racheal Smith

Chairperson
Gill Duffelen

Vice Chair
Farrukh Azeem

Secretary
Arthur Nicholls

Treasurer
Gloria Murray

Additional Member
Kenny Wands

Additional Member
Alison McCandlish

Additional Member
Sara Johnstone

Co Opted Member
Leah Lockhart

Veronika Mihaylova

Frankie Frankgate

Dylan Beck
Stefanie Cheong
Mengistu ‘Rago’ Gurmu
Kevin McGowan
Katy White

Kiko Bautista
International Masters in Adult Education for
Social Change - University of Glasgow (Erasmus)

Christopher Ross Livingstone
PGDip in Community Development, Adult Education,
and Youth Work - University of Glasgow

Catrina Cruikshank
HNC in Working with Communities
Glasgow Kelvin College

Gemma Clifton
Undergrad in Community Education
University of the West of Scotland

We’d like to say a huge thank you to our
Director Martin Avila who left the organisation
in July 2021 after 6 years of leadership. Kinning
Park Complex wouldn’t be where it is now
without his vision and hard work over the years!
We wish him good luck in his new position.

We also said goodbye to Chef Alan Ferguson in
October. After 6 years with the organisation. 

Johnny Cypher
Mathilde N’Doye
Hannah Paton
Jamie Prescott

KPCafé Manager
Lindsey McGhie

Events and Communications Officer
Clare McIntyre

Community Learning and Development Officer
Nicky Patterson

Finance Officer
Janine Fearn

THANK YOU!
Thanks to all our wonderful Volunteers who have helped KPC and the community get through
another difficult year. Thanks to all our Members who continue to support the vision and
mission of the KPC. We look forward to seeing more of you in person in 2022!
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Funders & Partners

KPCafé
Funders: ICF, GCF, CCF, Greencity WholeFoods, Asda Foundation Grant (Asda Walmart), Foundation Scotland (Coop)
Volunteer Support Grant (Volunteer Action Fund), Area Partnership Fund (Glasgow City Council)

Community Response Digital Inclusion
Community Wellbeing
and Participation

BWSS!

Funders: GCVS, Glasgow City
Council 

Funders: Connecting Scotland, Digital
Inclusivity Fund (GCVS) 
Supported by: SCVO 

Funders: Climate Challenge Fund,
Wellbeing For Longer, GlasgowCAN

In partnership with / supported by: Planning Aid Scotland, Planning Democracy, STAGE Scotland, Glasgow Science Centre,
SWG3, GalGael, Music Broth, Ibrox & Cessnock Community Council, Kingston DIY Skatepark, Lorne Street Primary School,
Govan Thriving Places. Funders: ICF, Paths for All, STAGE Scotland 
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Crossword - Game
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PROMOTE
COMMUNITY
CITIZENSHIP
CREATIVITY

AND WELLBEING!



KINNING PARK COMPLEX
A BIGGER, BRIGHTER, WARMER FUTURE

www.kinningparkcomplex.org | hello@kinningparkcomplex.org
Kinning Park Complex SCIO is a registered charity SC04839 

KINNING PARK COMPLEX SCIO
hello@kinningparkcomplex.org
www.kinningparkcomplex.org
07544612437 remote reception
(the building is currently closed)

BECAUSE WE SAY SO!
Our new Local Place Plan
www.becausewesayso.scot
hello@becausewesayso.scot
07308077969


